“LEAD & FOLLOW”

CROSS COUNTRY SOARING COURSE

OBJECTIVE

· To give you the opportunity to fly a task in the company of an experienced X-C pilot, gaining practical experience in X-C technique while flying your own sailplane.

· Learn how to do successful cross-country flying in spite of perhaps less than ideal weather conditions.

ADVANTAGES OVER TWO-SEATER TRAINING

· Although following the lead of an instructor some decisions will be yours, e.g. landing out.
· More so than in a two-seater, you will have a sense of responsibility for the success or failure of the flight, which will greatly enhance the sense of achievement and build confidence.
· Practical demonstration of your gliders performance, thus building confidence.
· Demonstrating what you can do, with your glider will significantly expand your horizons and your enjoyment of the sport.
BRIEFING

· The student must be briefed on the course outline so that he knows what to expect and what is expected of him.
RATIO OF INSTRUCTORS TO STUDENTS

· Three students per instructor are maximum.

· Pre-Silver C students will be limited to two per leader.

· Students will be grouped into pre and post Silver C.

GLIDER AND INSTRUMENTS

· The lead instructor will fly a high performance single- seater.
· Minimum performance should be an L/D of 35:1

· An audio variometer is essential.

· Because we will be flying in close proximity to one another, a parachute is mandatory.

· A GPS is not required.

LAUNCHING ORDER

· First of, arrangements have to be made with Operations for launches within one group to take place consecutively, preferably using two tow planes. If the take-offs are spread out, the rendezvous prior to starting becomes more difficult and time consuming, and a day could be lost if it happens to be a short one.

· The lead glider takes off first and releases at the earliest opportunity.

· The followers are launch as rapidly as possible, preferably in the same thermal and above the leader. (Don’t forget to brief the tow pilot.)

· The last follower is towed to the same altitude as the other gliders, or 3000ft.

· Failure to follow the above outlined launching and rendezvous procedure may result in a total failure to start at all.

ON COURSE
· At the start, the group should be within 200ft of altitude from one another with the leader being on the bottom and all within 600ft of horizontal separation.

· After entering the first thermal on course, the leader should spiral down with brakes open to the lowest follower. This procedure should be followed when entering thermals throughout the task.

· If there is any difference in altitude when it’s time to press on, the lead glider should be at the bottom.

· It is important for the group to stay together. If you are not accustomed to flying in close proximity to other gliders you may find this to be somewhat stressful. The key is to keep a sharp lookout, and be thoroughly familiar with thermalling etiquette. 

· It is very likely the leader will fly through thermals, which you normally would not pass up. You must resist the temptation to circle. Even one turn will place you far enough behind to make it impossible to catch up, and the subsequent waiting will hamper the progress of the group. The best mindset is to imagine being attached to the leader with a long towrope.

· In the event a follower gets below the operating band or significantly lower than the rest, every attempt will be made for a rescue. The leader should spiral down with brakes out, to the same level and help him/her center the thermal or find another. However, below 1400ft the leader should abandon the effort, allowing the follower to make unrushed preparations for a potential out landing. The other followers should wait at cloud base, if possible.

· Regarding out-landings, the total responsibility is with the follower. Be sure you know all aspects necessary to perform safe off-airport landings.

· Radio transmissions will be brief and minimum. Don’t forget to turn the radio off when faced with an out landing. Any attempt by a leader to provide advice from his vantage point is detrimental to a safe off-airport landing – it becomes more distracting than helpful. 

· In straight line flying, the gliders astern of the leader should maintain reasonable separation, say, no less than 500ft. Keep in mind, if the glider ahead pulls up in lift, he will also move back in respect to you – should the glider ahead be lower than you, beware. Another position you must avoid is to fly behind another glider and off to one side by a couple hundred feet. If the glider ahead makes a sharp turn to your side you could be facing a head-on collision. Also, do not fly directly above or bellow another glider. On the other hand, do not drop too far behind either.

· Should a follower decide to do his own thing, e.g. select a different cloud or select a different route it will be assumed that he has withdrawn from the course.

· If you are not used to long flights or being away from home, you may find this experience to be overly stressful. In which case it may be wise to abandon the task and either return to home or land at the nearest airport, whatever you feel most comfortable with. Safety should always be the primary consideration. 
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